REGULAR BOARD MEETING
GONZALES COUNTY UNDERGROUND WATER CONSERVATION DISTRICT
MEETING OF THE BOARD OF DIRECTORS

The Directors of the Gonzales County Underground Water Conservation District will meet in a public session on February 13, 2024
scheduled at 5:30 p.m. at the Gonzales County Underground Water Conservation District Office located at 522 Saint Matthew Street,
Gonzales, Texas.

Note: Members of the public wishing to comment must attend the meeting in-person. However, any person may view or listen to
the meeting via audio and video conference call. No participation or public comments will be allowed via video or conference call.
The Audio and Video Conference Opens 5 minutes before the 5:30 p.m. beginning of the meeting.

GCUWCD February 13, 2024 Board Meeting

Feb 13, 2024, 5:30 —6:30 PM (America/Chicago)

Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/312000021 P O S T E D
You can also dial in using your phone.

Access Code: '

312-000-021 0
United States (Toll Free): 1 877 309 2073 FE]BL' ?J cz)uélm

United States: +1 (646) 749-3129 1
Get the app now and be ready when your first meeting starts: LONAACKMAN

https:/meet.goto.com/install (‘ BY 252 K, SONIALES COUNTY;'&)JUT‘\?

= - -

The agenda is as follows: ]
1. Call to Order.
2. Public Comments. Limit to 3 minutes per person.
3. Consent Agenda (Note: These items may be considered and approved by one motion of the Board. Directors may request to

have any consent item removed from the consent agenda for consideration and possible action as a separate agenda item):

Approval of minutes of January 09, 2024 Public Hearing Draft Management Plan.

Approval of minutes of January 09, 2024 Regular Board Meeting.

Approval of the Financial Report.

Approval of the District’s bills to be paid. .

Approval of District Manager, Administrative Staff, Board Member, Field Technician, and Mitigation Manager Expenses.

Approval of Manager’s Report (monthly report, transporter usage, drought index).

Approval of Well Mitigation Manager’s Report (well mitigation progress).

. Approval of Field Technician’s Report (well registrations, water levels, water quality).

4. Discuss and possibly take action on any item removed from Consent Agenda.

5. Discuss and possibly take action on the permit request from J Bar B for a domestic water well in the Queen City Aquifer.

6. Discuss and possibly take action on a permit amendment request for Canyon Regional Water Authority in the Carrizo
Aquifer.

7. Discussion on the District’s January water level report.

8. Discuss and possibly take action on a Capital Campaign Letter from Gonzales Noon Lions Club.

9. Presentation of annual audit report from Montemayor Britton Bender PC and possible action on accepting the report.

10. Presentation of legislative/legal updates from legal counsel.

11. Discussion of other items of interest by the Board and direction to management based on the items set forth above.

12. Adjourn.

@R e A OP

The above agenda schedule represents an estimate of the order for the indicated items and is subject to change at any time. These public
meetings are available to all persons regardless of disability. If you require special assistance to attend the meeting, please call
830.672.1047 at least 24 hours in advance of the meeting to coordinate any special physical access arrangements.

At any time during the meeting and in compliance with the Texas Open Meetings Act, Chapter 551, Government Code, Vernon’s Texas
Codes, Annotated, the Gonzales County Underground Water Conservation District Board may meet in executive session on any of the
above agenda items or other lawful items for consultation concerning attorney-client matters (§ 551.071); deliberation regarding real
property (§ 551.072); deliberation regarding prospective gift (§ 551.073); personnel matters (§ 551.074); and deliberation regarding
security devices (§ 551.076). Any subject discussed in executive session may be subject to action during an open meeting.

POSTED THIS THE 8th DAY OF FEBUARY 2024 AT O’CLOCK by
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REGULAR BOARD MEETING
GONZALES COUNTY UNDERGROUND WATER CONSERVATION DISTRICT
MEETING OF THE BOARD OF DIRECTORS

The Directors of the Gonzales County Underground Water Conservation District will meet in a public session on February 13, 2024
scheduled at 5:30 p.m. at the Gonzales County Underground Water Conservation District Office located at 522 Saint Matthew Street,
Gonzales, Texas.

Note: Members of the public wishing to comment must attend the meeting in-person. However, any person may view or listen to
the meeting via audio and video conference call. No participation or public comments will be allowed via video or conference call.
The Audio and Video Conference Opens 5 minutes before the 5:30 p.m. beginning of the meeting.

GCUWCD February 13,2024 Board Meeting
Feb 13, 2024, 5:30—-6:30 PM (America/Chicago)

Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/312000021 P O ST E D

You can also dial in using your phone.

Access Code:
312-000-021 . FEB 08 2&2’1
United States (Toll Free): 1 877 309 2073 IA0D
TEXAS

United States: +1 (646) 749-3129 LONAACKMAN
Get the app now and be ready when your first meeting starts:
https://meet.goto.com/ install
The agenda is as follows:
1. Call to Order.
9. Public Comments. Limit to 3 minutes per person.
3. Consent Agenda (Note: These items may be considered and approved by one motion of the Board. Directors may request to
have any consent item removed from the consent agenda for consideration and possible action as a separate agenda item):
Approval of minutes of January 09, 2024 Regular Board Meeting.
Approval of the Financial Report.
Approval of the District’s bills to be paid.
Approval of District Manager, Administrative Staff, Board Member, Field Technician, and Mitigation Manager Expenses.
Approval of Manager’s Report (monthly report, transporter usage, drought index).
Approval of Well Mitigation Manager’s Report (well mitigation progress).
. Approval of Field Technician’s Report (well registrations, water levels, water quality).
4. Discuss and possibly take action on any item removed from Consent Agenda.
5. Discuss and possibly take action on the permit request from J Bar B for a domestic water well in the Queen City Aquifer.
6. Discuss and possibly take action on a permit amendment request for Canyon Regional Water Authority in the Carrizo
Aquifer.
7 Discussion on the District’s January water level report.
8. Discuss and possibly take action on a Capital Campaign Letter from Gonzales Noon Lions Club.
9. Presentation of annual audit report from Montemayor Britton Bender PC and possible action on accepting the report.
10. Presentation of legislative/legal updates from legal counsel.
11. Discussion of other items of interest by the Board and direction to management based on the items set forth above.
12. Adjourn. ‘
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The above agenda schedule represents an estimate of the order for the indicated items and is subject to change at any time. These public
meetings are available to all persons regardless of disability. If you require special assistance to attend the meeting, please call
830.672.1047 at least 24 hours in advance of the meeting to coordinate any special physical access arrangements.

At any time during the meeting and in compliance with the Texas Open Meetings Act, Chapter 551, Government Code, Vernon’s Texas
Codes, Annotated, the Gonzales County Underground Water Conservation District Board may meet in executive session on any of the
above agenda items or other lawful items for consultation concerning attorney-client matters (§ 551.071); deliberation regarding real
property (§ 551.072); deliberation regarding prospective gift (§ 551.073); personnel matters (§ 551.074); and deliberation regarding

security devices (§ 551.076). Any subject discussed in executive session may be subject to action during an open meeting.
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Gonzales County Underground Water Conservation District
Minutes of the Board of Directors
January 09, 2024
Public Hearing Draft Management Plan

The Board of Directors of the Gonzales County Underground Water Conservation District (the District) held a
public hearing for the purpose of receiving comments on the Draft Management Plan for the District. Present for
the meeting were directors: Mr. Bruce Tieken, Mr. Barry Miller, Mr. Mark Ainsworth, Mr. Kermit Thiele, and
Mr. Mike St. John. Also present for the meeting were District General Manager, Ms. Laura Martin-Preston, and
legal counsel, Ms. Natasha Martin, and Mr. Bobby Salehi. Other Attendees included: (See Attached List)

Call to order.

President of the Board to make comments.

Mr. Bruce Tieken, Board President and Presiding Officer, called the public hearing for the Gonzales County
Underground Water Conservation District Public Hearing Draft Management Plan to order at 5:32 p.m. He made
opening comments and called for comments from the attendees.

Receive comments from the public on the Draft Management Plan.

Mr. Mark Ploeger, landowner, Mr. Larry Dunbar, attorney, Mrs. Mary Ann Menning, landowner, Ms. Sally
Ploeger, landowner, Ms. Autumn Selman, Mr. Dunbar’s assistant, Mr. Leroy Menning, landowner, and Mr. Ted
Boriack, landowner, made public comments. A recording of the board meeting and comments received are filed
at the District office, and on the District website.

Adjourn:
A motion was made by Mr. Mark Ainsworth to adjourn the public hearing and Mr. Mike St. John seconded the

motion. The motion passed unanimously, and the meeting adjourned at 5:50 p.m.

Approved By:

February 13,2024

HS



Gonzales County Underground Water Conservation Distriet
Minutes of the Board of Directors
January 09, 2024
Regular Board Meeting

Call to Order.

The regular meeting of the Board of Directors of the Gonzales County Underground Water Conservation District
(the District) was called to order at 5:51 p.m. Present for the meeting were directors: Mr. Bruce Tieken, Mr. Barry
Miller, Mr. Mark Ainsworth, Mr. Kermit Thiele, and Mr. Mike St. John. Also present for the meeting was
GCUWCD General Manager, Mrs. Laura Martin-Preston, and legal counsel, Ms. Natasha Martin, and Mr. Bobby
Salehi. Other Attendees included: (See Attached List)

Public Comments. Limit to 3 minutes per person.

Public comments were received from Mr. Mark Ploeger, landowner, Mr. Latry Dunbar, attorney, Ms. Sally
Ploeger, landowner, Mr. LeRoy Menning, landowner, Mr. Ted Boriack, landowner, and Ms. Trish Carls,
attorney. A recording of the meeting ia available in the District office and on the District’s website.

Consent Agenda (Note: These items may be considered and approved by one motion of the Board.
Directors may request to have any consent item removed from the consent agenda for consideration and
possible action as a separate agenda item):

Approval of minutes of December 12, 2023 Regular Board Meeting.

Approval of the Financial Report.

Approval of the District’s bills to be paid.

Approval of the Mitigation Funds bills to be paid.

Approval of District Manager, Administrative Staff, Board Member, Field Technician, and

Mitigation Manager Expenses.

Approval of Manager’s Report (monthly report, transporter usage, drought index).

Approval of Well Mitigation Manager’s Report (well mitigation progress).

Approval of Field Technician’s Report (well registrations, water Ievels, water quality).
Mr. Barry Miller made a motion to approve the Consent Agenda with the exception of removing the District’s
bills to be paid. Mr. Mike St. John seconded the motion. The motion passed unanimously. Copies of District
documents are available at the District office. No listed items were removed from the Consent Agenda for further
discussion.

Discuss and possibly take action on any item removed from Consent Agenda.
Mr. Mark Ainsworth made a motion to amend and approve the District’s bills to be paid. Mr. Kermit Thiele
seconded the motion. The motion passed unanimously.

Discuss and possibly take action on approval of the GCUWCD Management Plan Resolution.

M. Miller made a motion to adopt the proposed GCUWCD Management Plan Resolution with the direction of
the District’s General Manager, Mrs. Laura Martin-Preston to make the terminology consistent with the desired
future conditions adopted by Groundwater Management Area 13 (GMA 13). Mr. St. John seconded the motion.
The motion passed unanimously.

Discuss and possibly take action on a resolution to add General Manager to have bank access to the
Randolph Brooks Federal Credit Union accounts.

Mr. Ainsworth made a motion to pass the resolution to add the District’s General Manager, Mrs. Mattin-Preston,
to have bank access to the Randolph Brooks Federal Credit Union accounts for reporting purposes, Mr. Thicle
seconded the motion. The motion passed unanimously.

Discuss and possibly take action on scheduling a workshop of GCUWCD Rules amendments and calling of
a public hearing.
No action at this time. A Rules Committee of Mr. Miller and Mr. St. John was formed.



Discuss and possibly take action on Judge Stephen Ables, hearing examiner's proposal for decision
regarding party status.

Mr. Miller made a motion to accept Judge Stephen Ables findings and to accept the amendment finding of fact
#13 that stated that Mr. Ted Boriack submitted a document titled «A ffidavit” which did not comply because it
was not verified. Mr. St. John seconded the motion. The motion passed unanimously.

Executive session pursuant to § 551,071 Government Code for discussion of attorney-client matters.
The Board entered into executive session at 7:18 p.m. The meeting resumed at 7:38 pm. No action taken at this
time.

Discuss and possibly take action on a permit amendment request for Canyon Regional Water Authority
in the Carrizo Aquifer.
No action was taken at this time.

Presentation of legislative/legal updates from legal counsel.
Legal counsel to the District, Ms. Natasha Martin, discussed with the Board ongoing Jegislative updates.

Discussion of other items of interest by the Board and direction to management based on the items set
forth above.
None.

Adjourn:

A motion was made by Mr. Miller to adjourn the meeting and Mr. St. John seconded the motion. The motion
passed unanimously. The meeting adjourned at 8:09 p.m.

Approved By:

February 13, 2024
HS



Gonzales County Underground Water Conservation District
Investment Report
January 09, 2024

D Information - District Funds
Purchase
Account Piace Purchase Date Value Interest Rate Maturity Date As of Amount
CD #11 Sage Capital Bank 8/4/2023 $152,818.77 5.15% 2/4/2025  12/31/2023 $173,090.80
CD #365 Randolph Brocks FCU 3/28/2023  $271,523.86 4.50% 0/28/2024  12/31/2023 $271,589,47
| CD #49 Sage Capital Bank 8/14/2023  $250,000.00 5.15% 8/14/2024  12/31/2023 $274,761.91
| Total CD's to Date $719,442.18
E Market Comparisons
Tex Pool 5.36% 11512024
6 Mo. Treasury Yield 5.25% 1/5/2024
Banking Information - District Funds
Account Place As of Amount
#59 Money Market Sage Capital Bank 12/31/2023  $1,440,340.31
#651 Operating Sage Capital Bank 1213112023 $18,182.31
#356 Savings Randolph Brocks 1213112023 $1.00
Total Cash to Date $1,458,533.62
Banking Information - Western Mitigation Fund
Account Place As of Amount
#3565 Money Market Sage Capital Bank 12{31/2023 $185,757.89
#70 Qperating Sage Capital Bank 1243112023 $2,499.59
Total Cash to Date $188,257.48
Banking Information - Eastern Mitigation Fund
Account Place As of Amount
#64 Money Market Sage Capitai Bank 12/31/2023 $277,609.02
#98 Operating Sage Capital Bank 1213172023 $42,500.69
Total Cash to Date $320,009.71
Weighted Average Maturity (WANM) $2,686,242.99
Using the Current Dale and Malurty Dale: Weighted Average Maturity (WAM) =
‘The overall sum of each securily's par amount multipiied by its numizer of days lo maturity, divided by he total of &)l invesiments.
Reprting
Security Pescription Investment Amount  CD Start Date  Period Date  Mat. Date  Mat. in Days (DTM) WAM CD Term
Sage Capital CD #11 $173,090.80 81412023 1213172023 21412025 401 86.477 18 mo
Randolph Brooks CD #365 $271,589.47 3/28/2023  12/31/2023  9/28/2024 272 102.680 18 mo
Sage Capital CD #49 $274,761.91 8M14/2023  12/31/2023  8/14/2024 227 86,693 12 mo
CD Total $719,442.18 285.850
#59 Money Market $1,440,340.31 1 0.732
#61 Operating %18,192.31 1 0.009
#365 Savings $1.00 1 0.000
#35 Money Market $185,757.88 1 0.084
#70 Operating $2,499.59 1 0.001
#64 Money Market $277,509.02 1 0.141
#98 Qperating $42,500.69 1 0.022
Fund Total $1,966,800.81 1.000
Grand Totals $2,686,242.99 WAM 286.850

The portfolio of the Gonzales County Underground Water Conservation District is believed to be in compliance with the District's Board approved
trvestment Palicy, State law, and the Investment Strategy.

Ntk patees_O1 |05 | 20214

Laufa Martin-Plestbn, investment Officer

Signed




GCUWCD BILLS TO BE PAID
February 13, 2024

GVTC (Local & Long Distance & Internet)-Paid $279.23
City of Gonzales (Utilities) -Paid $132.89
Intuit Quickbooks (annual fee) $1,980.98
Intuit Quickbooks (Enhanced Payroll)-Paid $631.06
Intuit Quickbooks (Enhanced Payroll)-Refund -$572.60
Ricoh (Copier Rental+ overnight shipping cost)-Paid $140.12
Ricoh (overnight shipping) -$45.00
Montemayor Britton Bender PC (2022-2023 FY Audit) $200.00
State Office of Administrative Hearings (SOAH Hearing-December)-Paid $207.90
State Office of Administrative Hearings (SOAH Hearing-J anuary) $207.90
Quality Environmental Containers (Water Quality Containers) $724.94
USPS (postage)-Paid $48.16
Dropbox (annual subscription) $127.79
Synergisdic, LLC (IT Services) $789.00
McElroy Sullivan Miller & Weber LLP (General Manager Legal Counsel) $4.,536.45
GoTo Meeting (Monthly Telephone) $9.52
Office Depot Office Max (supplies)- Paid $102.21
Greg Sengelmann (Hydrologist services) $2,701.95

TOTAL

$12,202.50




GCUWCD WMF BILLS TO BE PAID
February 13,2024

Montemayor Britton Bender PC (2022-2023 FY Audit) $200.00

TOTAL $200.00



GCUWCD EMF BILLS TO BE PAID
February 13,2024

Montemayor Britton Bender PC (2022-2023 FY Audit) $200.00

$200.00

TOTAL




¥20z ‘sl Aeniged @teqg
:Ag perciddy

§8°00€$ ang (elol ¥Z07 ‘1§~ Aenuep paisA0) poudd

96'8€$ {swio xe]) 10dsqg @210

00'8l%- (upaI10 bulokosy) Jodag 82O

Gz 189 {swio4 xe]) 10daq @20
00'0.% EVGIEEEN
r9'82LS [eroans | ored X ebesjiiN

190 X 8jey Jusunj

[4:15 SO|IN 1B10L

0

8y 1298 €.6.8 auoH uinbsg

¥ €.G/8 G76/8 uinbsg SWOH (swiod xe] ) jodad S2WO 0¢/1

8V 0cy .8 2.e.8 aWwIoH unbag

8y 7.£.8 2.8 uinbeg SWoH (stwiod xel}jodsq 890 £¢/1
sa|IN 1el0L abespiN obeaIN ol wod ajeqyydia] jo ainjeN

Buipugy Buiuuibag

Joday asuadx3

Uide eine

1o113SIg UOIJBAIaSUO) IDJBM punoiBiapun Aiuno s8jezuo9




a?&

Office DEPOT
fficeMax

SEGUIN ~ (830) 372-2310
01/23/2024 10:26 AN

T

2741-3-3331-1042516-23.12.2
‘44 RECYCLING PROG

@ 0.01 0.08

You Pay 0.0855
676 TAX, 1099, BNV, 2 18.99
wpon - 57021322 ~2,23

You Pay 16.7655
1293 1099NEC  FORNS, 23.99
wpon - 57021322 -2.82

You Pay 21,1788
652 W2, FORMS, RO 41.99
wpon - h7021322 ~4,94

You Pau 37.06SS
149 RECYCLING PROG 0.91
upen - 51021322 -0.01

Yau Pau 0.0055

son Number - §7021322

Subtotal: 15,06
Sales and Use Tax 6,19
Total: 81.25

MasterCard 2232: 81.25

KEARRRERENRARAARA XN EAXX AR KAARRBARARXRHRAR

Thank gou for recucling your ink and
toner cariridges at Dffice Depot or
0ff lceMax !

Get $2 back per carfridse (up to 10 per
mnonth) next day. Please keep wour
recycl ing receipts for your records. To
learn more or vied' ydur account, vistt
officedepat. com/rewards.

Recucling Rewards:

$10 qualifying purchase required in same
month, excluding tax, delivery fees,
purchases of all sift and prepald gift

cards, postage stamps, and purchases made
with Office Depot DfficeMax Rewards and

Merchandlse Cards/Certificates. We do not
accept damaged cariridges. Subject to
0ffice Nepot DfficeMax Rewards Program

Terms and Condifions.

AN I G SV Ty WD, LY L dlid VIQeQ

Offige DEPOT
OfficeMax

SEGUIN - (830) 372-2310
01/30/2024 2:08 PN

i

PHYYYE

SALE 2741-2-1248-1050973-24 .1 .1
5510361 1099MISC, FORKS 35.99 8§
Subtatal: 35.99
Sales and Use Tax 2.97
Total: 38.95
Rewards Cert 7617: 18.00
MasterCard 2232: 20,96

AUTH £ODE 01282p
T0S Chip Read

AID ADOOOD00041010  CAPITAL ONE
TVR 0000008000

CVS No Sisnature Resuired



verizon”’

PO BOX 489
NEWARK, NJ 07101-0489

KEYLINE
IIlII"IIIIIIlllllll"'l]ll“lll"“ll“llll“ll”lll

LAURA MARTIN
PO BOX 363
GONZALES, TX 78629-0363

Account;: 788600115-00001
Invoice: 4603243853
Billing period: Dec 13 - Jan 12, 2024

Questions about your bill?
verizon.com/support
800-922-0204

Ways to pay

My Verizon app

You can check your bill easily with the My
Verizon app available in App Store or Google
Play.

E. online

—

Snapshot of your bill

(details on page 3)

Go to govzw.com/bill and sign in to review
your bill,

@ By phone
Simply dial #PMT (#768) on your phone and

You have Auto Pay scheduled for Feb 1, 2024.

L

Balance from last bill $000 follow the instructions to pay.
This month's charges $139.51 Cash

Go to www.verizon.com/stores to find a
Total due on Feb 4 $139.51 Verizon Wireless store near you ot find a

Check Free Pay or Western Union near you to
make a cash payment.

_/

You'll be charged up to 1.5% per month (18% per year) on the unpaid balance, or a flat $7 per month, whichever is

greater, if allowed by law In the state of your billing address.

verizon’

LAURA MARTIN
PO BOX 363
GONZALES, TX 78629-0363

Please see back for instructions on writing to us.

Bill date
Account number
Invoice number

January 12, 2024
788600115-00001
4603243853

Total Amount Due

Deducted from bank account on 02/01/24
DO NOT MAIL PAYMENT

$139.51

PO BOX 16810
NEWARK, NJ 07101-6810

I"lllllIIIII|”"IIIIII"I"!IIII'Illl"“llll”lll

HI:-EIE!ELIEIBEBDlD'?&BhUDllEGDE]EIILDIJDEIEIDL';I‘iSlDDDUDDlB‘ISlU



verizon’

Account: 788600115-00001
Invoice: 4603243853
Billing period: Dec 13 - Jan 12, 2024

Your January bill is $139.51

Due Feb 4

Questions about your bill?
verizon.com/support
800-922-0204

Since your last bill

&3 You paid $139.49.

Your bill increased by $0.02. Review your bill online

An itemized bill breakdown of all
charges and credits is available on
the My Verizon app and online.

Bill summary by line

Sc_:an the QR code :
Account-wide charges & credits -$25.00 ek ks i «,I%e'ﬁ'
i — - govzw.com/bill. -.;,-31-:3:
Laura Martin $65. o7 .‘g;é..m
Smartphone (830-339-0893)
Lilah Floch $98.54
Smartphone (830-339-1643)
Total: $139.51

Surcharges, taxes and gov fees

The total amount due for this month
includes surcharges of $9.62 and
‘ taxes and gov fees of $2.66. For an
| itemized list of taxes, fees and
surcharges visit go.vzw.com/bill
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JEWELL BENSON Page: 1of5

m AT&T 2974 COUNT Y ROAD 284 Issue Date: Jan 11,2024
k\‘:fus#}d . ;

HARWOQOD, TX 78632-4131
Account Number: 786686977

Managing your AT&T bills, products, and services on the go? It's a snap with myAT&T. Go to
att.com/myatt to sign in or sign up.
Total due

$280.14 |

AutoPay is scheduled for:
Jan 19,2024

Account summary

Your last bill $280.14
Payment, Dec 19 - Thank you! -$280.14
Remaining balance $0.00

Service summary

Wireless Page 2 $280.14
Total services $280.14
Total due $280.14

AutoPay is scheduled to charge your card on Jan 19, 2024

Scan to pay

Ways to pay and manage your account:

| myataTapp [l att.com/pay J callénnor
“ iPhone and Android © 800.331.0500
TTY: 866.241.6567




LINDA A, BENSOR - s

8067730003
"o C LN B, ANDREWS S
8065393677
ﬁ LHNK BEMSON R
§30.203.1722
ﬁ _ JULIE BENSON hd
8302031744 ‘

Read bill & payorent info, news & offars

Bill total $280.14

NOTIFICATION

AutoPay was charged to your MASTERCARD ending in 2564 on Dec 19, 2023.

Advertisement

Find a store

Make a store appointment
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Gonzales County Underground Water Conservation District
Manager’s Report
January 2024

On January 23, I went to Seguin to Office Depot to purchase tax forms and to recycle the copier toner cartridges.
On January 30, 1 went to Seguin to Office Depot to purchase additional tax forms.

Throughout the month of January worked on the SOAH contested case hearing, management plan, and other reports. 1
worked a total of 41.25 hours for the month of January.

AQUA’s December production was about 43 ac-ft which is about 11% of the monthly allowable production.

CRWA’s January production was about 610 ac-ft which is about 99% of the monthly allowable production.

GBRA’s January production was 0.0 ac-ft which is 0% of the monthly allowable production.

SAWS January production was about 892 ac-ft which is about 92% of the monthly allowable production.

SSLGC’s January production was about 1,071 ac-ft which is about 66% of the monthly allowable production.

The Palmer Drought Index, as of January 30, 2024, indicates that the District is cutrently under no drought conditions to
abnormally dry conditions. The latest drought outlook from the National Weather Service is more optimistic for drought
recovery in Texas than previous versions and predicts additional improvements across Central and East Texas by the end

of April. January precipitation was well above average for large areas of Central and East Texas. That rainfall helped
reduce drought and refill water supply reservoirs in those parts of the state.
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Reports

This month
Total: 41:25:00

Time tracked
Total: 41:25:00
Billable: 41:25:00

10h

8h

Grouped by project
Total: 41:25:00
Billable: 41:25:00

41:25:00

Financial Reports Total: 05:15:00

Fem—

Office duties Total: 32:10:00

Permit Total: 04:00:00

Advanced reports via web .
Create shared reports !
[}

Schedule your reports
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AQUA Monthly Production
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CRWA Monthly Production
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SAWS Monthly Production
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SSLGC Monthly Production
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Water Weekly

For the week of 01/22/24

o [T 1IN
Water conditions =1

The latest drought map for conditions

as of January 16 shows a small increase
in drought from the previous week.
Drought expanded slightly in South Texas
but was unchanged elsewhere. Expect
that increase in drought to be short
lived. Recent rainfall should bring large
improvements to next week’s map.

Drought conditions |
.Intensi
¢ 31% now fiensity K
¢ 30% a week ago DO abnormally dry
& 74% three months ago D1 drought - moderate Map courtesy of
é 55% a year ago D2 drought - severe the U.S. Drought
Monitor
B D3 drought - extreme

B 04 drought - exceptional

“1% U.S. seasonal
drought outlook

. The latest drought
outlook from the
National Weather
Service is more
optimistic for drought
recovery in Texas than
previous versions and
predicts additional
improvements across
Central and East Texas

. ) @ by the end of April.

B Drought persists Ay Ty | Drought in West Texas,

Drought remains but improves ol 4 ' however, is expected to

_ , remain unchanged.
"7 Drought removal likely Ma”;”éﬂe’” of g

Drought development likely

Written by Dr. Mark Wentzel — Dr. Mark Wentzel is a hydrologist in the TWDB's Office of Water Science and Conservation.

Bryan McMath, Government Relations | bryan.mcmath@twadb.texas.gov | 512-463-7850
Media Relations | MediaRelations@twdb.texas.gov | 512-463-5129

www.twdb.texas.gov stay connected: 3 W [ » Min neve|J:|¥|2§|t‘v|gal,?r5



Water Weekly

For the week of 02/05/24

Water conditions )

The latest drought map for conditions
as of January 30 shows a 16 percentage |
point decrease in drought area since
late December. Parts of East Texas
have seen a three category reduction
in drought Intensity during that time.
Drought area has reached its lowest
value since mid-June 2023.

Drought conditions

é 23% now \
& 27% aweek ago DO abnormally dry

& 65% three months ago D1 drought - moderate

¢ 53% a year ago D2 drought - severe
B 03 drought - extreme

- D4 drought - exceptional

Intensity

l—-a Map courtesy of the
U.S, Drought Monitor

January
precipitation
Precipitation was well
above normal for large
areas of East Texas in
January. That rainfall
helped reduce drought
and refill water supply
reservoirs in that part

of the state, But below-
average rainfall prevailed
in large areas of West and
South Texas, extending
drought in those areas.

Map courtesy of the
National Weather Service

Written by Dr. Mark Wentzel — Dr. Mark Wentzel is a hydrologist in the TWDB’s Office of Water Science and Conservation.

Bryan McMath, Government Relations | bryan.mcmath@twdb.texas.gov | 512-463-7850
Media Relations | MediaRelations@twdb.texas.gov | 512-463-5129

www.twdb.texas.gov stay connected: 3 X [ » Win| Devel;[peaglsﬂwﬂantae[[]



Gonzales County Underground Water Conservation District
Mitigation Fund Manager’s Report
January 2024

On January 2", [ went to Ottine to the Parker well to review a potential well mitigation.

On January 25, T went San Marcos to the Texas Groundwater Show to visit with TDLR.

On January 31%, I went to Nixon to mect with Wagener's Well Service to discuss mitigation and plugging.




Gonzales County Underground Water Conservation District
Field Technician Report
January 2024

On January 4%, [ obtained water levels on wells in north Gonzales County and south Caldwell
County.

On January 8", T obtained water levels on wells in north Gonzales County.

On January 10", T obtained water levels on wells in north and northeast Gonzales County.
On January 11™, 1 obtained water levels on wells in north Gonzales County.

On January 17", 1 obtained water levels on water wells in east:Gonzales County.

On January 18", T obtained water levels on water wells tral Gonzales County.

e il County (Pal m

On January 30™, 1 obtained water 1
T, Frisbee).



-RECEIVED NOV 0 6 2023

GONZALES COUNTY UNDERGROUND WATER CONSERVATION DISTRICT
DRILLING AND PRODUCTION APPLICATION FORM

Permit Type: Drill New |:|Equip New DRe-work DRe—equip DAIter
Proposed Use: D Irrigation DPublic Supply Industrial Dlnjection

Other (specify)
Owner/Operator Information
Facility Owner: J BAR B Water Supply Phone: 830-788-7511
Owner Address: PO Box 7 Waelder TX 78959
Facility Operator: g5 me as above Phone: 830-788-7511
Operator Address:
Well Location Information
Survey Name: David B. Kent 1/3 League Abstract Number: 303
Latitude: North 29 degrees 41' 35.7" Longitude: West g7 degrees 17' 51.8"

Well Address/Location: {00 Blk NE First Street
This well is located: 200 ft from the nearest property line

List all other wells located on the property upon which this well is to be located and all wells located on the
contiguous acres which shall be considered for the production of this well.

Attach a map of all property owners adjacent to the property upon which this well will be located and list all

owners of the property as recorded in the Gonzales County or Caldwell County tax rolls and identify all well
owners located on the adjacent properties.

Well Construction/Completion Information

Name of Driller: Friedel Drilling Texas Water Well Drillers License No.: 3173
Proposed/Completed Depth of Well: Aquifer: Queens Cit Drilling Start Date: Dec. 1 2023
Proposed/Completed Casing Size: 12  in dia.

Proposed/Completed Screen/Perforation Depths: 71© ft A0 ft 670 ftwe /0 ft

If the well is to be drilled, completed or equipped such that it will require an exception to the District’s spacing
and production rules, attach a brief statement describing the reasons for the exception.
Well Production Information
Total Contiguous Acres within Management Area Owned/Leased by Applicant: 277 acres
Total Amount of Water requested in Permit Application: 277 ac-ft/yr
Maximum well pumping capacity based on fenceline spacing chart: 200 gpm

Production for peaking is allowed to exceed the well permitted capacity in any monthly period, however, the
actual calendar year production from January 1% and ending on December 31* shall not exceed the permitted

production for that year.



GONZALES COUNTY UNDERGROUND WATER CONSERVATION DISTRICT
DRILLING AND PRODUCTION APPLICATION FORM

Acknowledgments

I agree that this well will be drilled within 50 feet of the location specified, and that I will furnish the
District a complete State of Texas Well Report and any geophysical log that might be made within 60 days
of completion of this well. I agree to abide by the District Rules, Management Plan, and orders of the

Board of Directors, Furthermore, I agree not to produce this well in a wasteful manner,
Signature: W/X@M Date: A/ —6- 23

-
rd

Mark A. Ince e Agent

Printed Name:

District Use Only

Date Application Received: “Oflg‘ml ) Date Fee Received:h ID!Q‘ ZJD‘Lj Check No.: s S?)Z .

Field Inspection Date: Field Inspector:




RECEIVED NOV 06 2023

307 St. Lawrence
o u wes Gonzales, TX 78629
Phone: 830.672.7546

Engineers o

TPBE No. F-1909

e s e B )

November 6, 2023

Ms. Laura Martin

General Manager

Gonzales County Underground Water Conservation District
P. O, Box 1919

522 St. Matthew Street

Gonzales, Texas 78629

RE: APPLICATION FOR WELL PERMIT
Dear Ms. Martin,

On behalf of Danny V. Janecka and J BAR B Water Supply, we request to
install a water well into the Queen City Aquifer in Waelder, Texas. The well site
will be located at 100 Blk NE First Street in Waelder, Texas. Attached are deeds
to the property. GPS coordinates are 29° 41’37.5” N and 97° 17’ 51.8” W.

The purpose of the well is to provide a secondary water source for J & B
Sausage. J & B Sausage presently receives water from the City of Waelder and
the City of Waelder well is not in good condition. Failure of the City well would
result in the shutdown of J & B Sausage. J & B Sausage is also required by the
international Safe Quality Foods (SQF) organization to have a back-up water
supply. Many J & B sausage customers require SQF accreditation , thus it is
required that J & B Sausage obtain a secondary water supply.

Attached is the deed showing 272.1 Acres owned by J & B Sausage. J & B
Sausage and Danny Janecka also own 5.34 acres within the city. Their total
acreage is 277.4 acres. J & B Sausage will lease the water rights from this
property to J-B Water Supply for allocation of water to this well. J & B Water
Supply has also leased the water rights from Hopkinsville Lodge #18 AF & A M.
The closest neighbor not leased or owned by J & B Water Supply is Curtis
Hadnot located 200 feet from the proposed well.

Danny Janecka dba J & B Water Supply requests an allotment of 277 AC-FT /yr
at a rate not to exceed 200 GPM. The proposed well would potentially replace
water currently received from the City of Waelder thus not increase demand
upon the aquifer.

If you any questions, please contact me at mark.ince@swengineers.com or 830-
672-7546.

Mark A. Ince, P.E.

ENCL.

0:\CompanyData\Clients\1 130 - J Bar B Foods\l1 30-001-23 - Well & Water Plani\Working Forms\GCUWD_11-6-23.docx
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Laura Martin_

From: Natasha J. Martin <NMartin@gdhm.com>

Sent: Thursday, February 1, 2024 12:55 PM

To: Trish Erlinger Carls

Cc: Trey Wilson - R L WILSON LAW; Laura Martin; Gregory M. Ellis (Greg@gmellis.law)
Subject: Request for Additional Information

Attachments: Observation Wells Near CRWA Well Field.pdf; CRWA Well Field Map.pdf

?}é You don't often get email from nmartin@gdhm.com. Learn why this is important

B

E
rish —

"

| am following up on the Board’s consideration of the Canyon Regional Water Authority ("CRWA")
permit amendment application. Asyou know, until January 9, 2024, the Board was not able to act on
CRWA’s amendment application because it was contested. Now that the application is uncontested,
the Board can continue to process your application and consider it at an upcoming board meeting. At
the January 9, 2024 meeting, the Board raised 3 main issues, described below, regarding CRWA's
request to increase production at mpell 14-Christian West” from 495 gailons per minute (gpm) to
1,065 gpm with a corresponding increase in CRWA's operating and export authorizations of 920.05
acre-feet/year. As can be seen from the questions below, the Board’s concerns are related to
whether the application, if granted, will result in unreasonable effects on existing groundwater
resources or existing users under District Rule 11.A4.

On behalf of the Gonzales County Underground Water Conservation District General Manager, | am
requesting the following information:

1. Phased Production - The current permit breaks the permitted production into 2 interim
stages. The Board asked whether CRWA would need the full amount of the additional 920
acre-foot per year increase in production now, or if it could be phased in.

a) When will CRWA, or its member entities, beneficially use the requested amount of
groundwater? Please provide a brief description of how the total production requested
meets the CRWA's needs and how it will be put to a beneficial use and the timeline for
that use.

b) Are there any technical impediments to using the full requested amount upon
authorization?

c) If additional phasing were included as a special condition by the Board, how would
CRWA propose to phase in the use for phases I and a new phase 1lI?

2. Monitoring Wells - The Board asked whether existing monitoring wells near CRWA’s pumping
were adequate to monitor impacts from the additional 920 acre-foot production. Specifically,
the General Manager noted during the meeting that there is an area in the monitoring well
network with a gap, or limited coverage, in observation wells. Two well maps are

1



attached. See Observation Wells Near CRWA Well Field and CRWA Well Field Map. The gap
being considered is on and near County Road 104 near CRWA’s well field. Without adequate
monitoring, the District will not be able to anticipate mitigation needs for wells near CRWA's
pumping. If additional monitoring were included as a special condition by the Board, how
would CRWA propose to monitor impacts from CRWA's increased pumping in the monitoring
well gap?

3. Mitigation — Based on mitigation funds expended to date, there are concerns that there will be
a shortage of mitigation funds once CRWA begins production of the requested increased
amount. The District spent $208,282 in mitigation funds in November 2022 to mitigate wells
near Leesville, Texas, not far from CRWA's current production. That year, CRWA was permitted
to produce 7,400 acre-feet per year and produced 7,426 acre feet. Because additional
mitigation is anticipated from the increase in production, and the expected shortfall in funds,
the District General Manager plans to renegotiate the mitigation agreement with CRWA. Does
CRWA agree with the special condition drafted below?

Amended Participation Agreement in the Western Gonzales County
Dedicated Mitigation Fund, by and between Canyon Regional Water
Authority and the District, executed to he effective on December 17, 2012
(see Attachment 1, the “Mitigation Agreement”). The Mitigation
Agreement is subject to amendment by the parties for consistency with the
District’s adopted mitigation program. Permittee will work with the District
to amend the Mitigation Agreement to address impacts from production on
existing groundwater and surface water resources or existing permit
holders on mutually agreeable terms which are substantially similar to the
terms and conditions required by the District of similarly-situated
permittees.

After receipt of the requested information, the General Manager will take the applications and a draft
permit to the Board for consideration. Please provide your response by March 5, 2024, in advance of
the March 12% board meeting.

Thank you,

Natasha J. Martin | Attorney
Direct: (512) 480-5639 | Fax: (512) 536-9939
401 Congress Avenue, Suite 2700, Austin, Texas 78701
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Cindy Rodriguez
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Cynthia Green

Secretary
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Treasurer

Charlie Gray

Direclor

David Haug

Direclor

Jessica Barneil
Director

Bruce Maulding

Oirector

Improvement
Commitiee

Garen Reese
Chaimerson

Rabert Bland

Brifney Jones Caka

Kenngalh Gottwald
Cynthia Green
Darrell Haug
Greg McLain
Cindy Rodriguez
Loretta Shirley
Deidra Voigt

Dear Valued Community Member,

On behalf of the Gonzales Noon Lions Club, we are thrilled to announce an exciting project,
renovation of the Lions Park playground area. The project will establish an ADA compliant
playground that can be utilized by all members of the community.

Our main focus is the removal of the 25-year-old playscape and installation of exciting all-
inclusive, ADA safety compliant features and additional park seating.

As you may know, the Gonzales Noon Lions Club has been an instrumental service organization
in Gonzales for over 83 years. Countless lives have been impacted by the club's service. Our
work is widely supported by generous donors, grants and Lions Club International. The goal for
this project is $275,000. Once again, we are excited to involve our community in our latest
fundraising efforts. The City of Gonzales and the Pilot Club of Gonzales have committed to
helping us achieve the goals of the project; however, we still need your support.

| respectfully ask you to consider making a tax-deductible donation to our project through the
Gonzales Noon Lions Club Foundation (GNLC Foundation). Any amountis appreciated and no
amount is too small. You will be directly contributing to the inclusiveness needs of our
community and will be appropriately recoghized for your generosity as a capital campaign donor.

As Lions Club members, our motto is "WE SERVE". Together we can make a positive impact in
our city. Thank you for your consideration of support in helping to reach our fundraising goal.

Sincerely,

Cindy Rodriguez

Foundation President

(Didrs i)
/A

Cynthia Green

Gonzale on Lions Club,President
pE WA { -

v

Garen Reese

P O, Box 18581 Gonzales, Texas 78269
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Funds are being raised for this project through the Gonzales Noon Lions Club Foundation. The GNLC Foundation was
formed exclusively for charitable purposes and to offer support to the community of Gonzales. Contributions are {ax
deductible as provided by law. The GNLC Foundation is a 501(c)(3) charity, EIN# 47-5288150. Acknowledgment of
donation will be mailed to the donor's address listed below.

Donor's Name:

Address:

City/State/Zip:

Email:
Phone: Home: Cell:
Choose gift level by checking appropriate box or designating amount:
0 $25,000 Diamond 0 $10,000 Platinum O $5,000 Gold
Q $2,500 Sitver O $500 Bronze O Other&.

This gift is in honor/memory of:

Please initial if you'd like for your gift to remain anonymous:

Please send your check payable to the "Gonzales Noon Lions Club Foundation® to:
P.O. Box 1881, Gonzales, TX 78629

For more information please contact: Cindy Rodriguez 830-263-5502 or Garen Reese 830-857-3114 or Britney Jones Caka 830-857-6260



Gonzales County Underground Water Conservation District

522 Saint Matthew

PO Box 1919
Gonzales, Texas 78629
Phone 830.672.1047

Bruce Tieken

Gonzales County Underground
Water Conservation District
P.C. Box 1919

Gonzales, Tx 78629

February 13, 2024

To Whom it May Concern:

On behalf of Gonzales County Underground Water Conservation District, we would like to express our support for
the greatly needed renovation of the Lions Park playground area in the City of Gonzales by the Gonzales Noon Lions
Club Foundation (GNLCF}.

The current 25-year-old plus equipment is out of date and in some cases dangerous. The project plan of having an
all-inclusive, ADA compliant playscape for the community will further community involvement and provide a
significantly needed

area for play, socialization, and a safe place to enjoy outdoor activities in the historic City of Gonzales.

The GNLCF has worked tirelessly in campaigning and allocating funding for this project and are committed to seeing
this project to fruition. Receiving the requested grant would bring the GNLCF one step closer to achieving their goal
for their playground project. We would like to recommend approval of the requested grant by GNLCF.

Sincerely,
Bruce Tieken Kermit Thiele Barry Miller
Board President Board Vice-President Board Secretary Treasurer
Mark Ainsworth Mike St. John
Board Director Board Director
Bruce Tieken Kermit Thiele Barry Miller Mark Ainsworth Mike St. John

President Vice-President Secretary Director Director




Montemayor Britton Bender PC

CERTIFIED PUBLIC ACCOUNTANTS
27 October 2023

Board of Directors and Management

Gonzales County Underground Water Conservation Distriet
P.O. Box 1919

Gonzales, Texas 78629

We are pleased to confirm our understanding of the services we are to provide Gonzales County Underground
Water Conservation District (District) for the year ended September 30, 2023.

Audit Scope and Objectives

We will audit the financial statements of the goveramental activitics, each major fund, and the aggregate remaining
fund information, including the related notes to the financial statements, which collectively comprise the basic
financial statements of the District as of and for the years ended September 30, 2023. Accounting standards
generally accepted in the United States provide for certain required supplementary information (RSI), such as
management’s discussion and analysis (MD&A), to supplement the District’s basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. As part of our engagement, we will apply
certain Hmited procedures to the District’s RSI in accordance with auditing standards generally accepted in the
United States of America (GAAS). These limited procedures will consist of inquiries of management regarding the
methods of preparing the information and comparing the information for consistency with management’s responses
to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We will not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance. The
following RSl is required by generally accepted accounting principles and will be subjected to certain limited
procedures, but will not be audited.

1) Management’s Discussion and Analysis.
2) Budgetary Comparison Schedules

The objectives of our audit are to obtain reasonable assurance as to whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error; issue an auditor's report that includes our opinion
about whether your financial statements are fairly presented, in all material respects, in conformity with GAAP;
and report on the faimess of the supplementary information referred to in the second paragraph when considered
in relation to the financial statements as a whole. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS will always

2§16 BOCA RATON DRIVE
BUILDING B, SUTTE 102
AUSTIN, TEXAS 78747
PHONE: 5i2,442.0380
FAX: 512.442.0817

www.inontemayor.team



27 October 2023

Board of Directors and Management

Gonzales County Underground Water Conservation District
Page 2

detect a material misstatement when it exists. Misstatements, including omissions, can arise from fraud or error and
are considered material if there is a substantial likelihood that, individually or in the aggregate, they would influence
the judgment of a reasonable user made based on the financial statements.

The objectives of our audit is the expression of opinions as to whether your financial statements are fairly presented,
in all material respects, in conformity with generally accepted accounting principles. Our audit will be conducted
in accordance with auditing standards generally accepted in the United States of America and will include tests of
the accounting records and other procedures we consider necessary to chable us to express such opinions. We will
issue a written report upon completion of our audit of the District’s financial statements. Our report will be
addressed to the Board of Director’s and management of the District. We cannot provide assurance that unmodified
opinions will be expressed. Circumstances may arise in which it is necessary for us to modify our opinions or add
emphasis-of-matter or other-matter paragraphs. If our opinions on the financial statements are other than
unmodified, we will discuss the reasons with you in advance. If, for any reason, we are unable to complete the audit
or are unable to form or have not formed opinions, we may decline to express opinions or may withdraw from this
engagement.

Auditor's Responsibilities for the Audit of the Financial Statements

We will conduct our audit in accordance with GAAS and will include tests of your accounting records and other
procedures we consider necessary to enable us to express such opinions. As part of an audit in accordance with
GAAS, we exercise professional judgment and maintain professional skepticism throughout the audit.

We will evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management. We will also evaluate the overall presentation of the financial statements, including
the disclosures, and determine whether the financial statements represent the underlying transactions and events
in a manner that achieves fair presentation. We will plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement, whether from (1) errors, (2) fraudulent financial
reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations that are attributable
to the government or to acts by management or employees acting on behalf of the government.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and
because we will not perform a detailed examination of all transactions, there is an unavoidable risk that some
material misstatements may not be detected by us, even though the audit is properly planned and performed in
accordance with GAAS. In addition, an audit is not designed to detect immaterial misstatements or violations of
laws or governmental regulations that do not have a direct and material effect on the financial statements, However,
we will inform the appropriate {evel of management of any material errors, fraudulent financial repotting, or
tnisappropriation of assets that comes to our attention. Our responsibility as auditors is limited to the period
covered by our audit and does not extend to any later periods for which we are not engaged as auditors.

In connection with this engagement, we may communicate with you or others via email transmission. As emails
can be intercepted and read, disclosed, or otherwise used or communicated by an unintended third party, or may
not be delivered to each of the parties to whom they are directed and only to such parties, we cannot guaraniee or
warrant that emails from us will be property delivered and read only by the addressee. T herefore, we specifically
disclaim and waive any liability or responsibility whatsoever for interception or unintentional disclosure of emails
transmitted by us in connection with the performance of this engagement. In that regard, you agree that we shall
have no liability for any loss or damage to any person or entity resulting from the use of email transmissions,
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including any consequential, incidental, direct, indirect, or special damages, such as loss of revenues or anticipated
profits, or disclosure or communication of confidential or proprietary information.

We will also conclude, based on the audit evidence obtained, whether there are conditions or events, considered
in the aggregate, that raise substantial doubt about the government's ability to continue as a going concern for a
reasonable period of time.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts
and direct confirmation of receivables and certain assets and liabilities by correspondence with selected customers,
creditors, and financial institutions. We will also request written representations from your attorneys as part of the
engagement and they may bill you for responding to this inquiry.

Our audit of the financial statements does not relieve you of your responsibilities.

Audit Procedures - [nternal Control

We will obtain an understanding of the government and its environment, including internal control relevant to the
audit, sufficient to identify and assess the risks of material misstatement of the financial statements, whether due
to error or fraud, and to design and perform audit procedures responsive to those risks and obtain evidence that is
sufficient and appropriate to provide a basis for our opinions. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentation, or the override of internal control. An audit is not designed to provide assurance on
internal control or to identify deficiencies in internal control. Accordingly, we will express no such opinion.
However, during the audit, we will communicate to management and those charged with governance internal
control related matters that are required to be communicated under AICPA professional standards.

We have identified the following significant risk(s) of material misstatement as part of our audit planning:
1. management override of controls,

improper revenue recognition,

completeness of revenue and liabilities,

validity of expenses and assets, and

. significant estimates made by management, if any.

SESIOR

Audit Procedures - Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement,
we will perform tests of the District’s compliance with applicable laws and regulations and the provisions of
contracts and agreements. However, the objective of our audit will not be to provide an opinion on overall
compliance and we wil not express such an opinion.

Other Services

We will also assist in preparing the financial statements of the District in conformity with U.S. generally accepted
accounting principles based on information provided by you. We will perform the services in accordance with
applicable professional standards. The other services are limited to the financial statement services previously
defined. We, in our sole professional judgment, reserve the right to refuse to perform any procedure ot take any
action that could be construed as assuming management responsibilities.

You agree to assume all management responsibilities for the financial statement preparation services and any other
nonattest services we provide; oversee the services by designating an individual, preferably from senior
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tmanagement, with suitable skill, knowledge, or experience; evaluate the adequacy and results of the services; and
accept responsibility for them.

Responsibilities of Management for the Financial Statements

Our audit will be conducted on the basis that you acknowledge and understand your responsibility for designing,
implementing, and maintaining internal controls relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or errot, including monitoring ongoing
activities; for the selection and application of accounting principles; and for the preparation and fair presentation
of fhie financial statements in conformity with accounting principles generalty accepted in the United States of
America with the oversight of those charged with governance.

Management is responsible for making drafts of financial statements, all financial records, and related information
available to us and for the accuracy and completeness of that information (including information from outside of
the general and subsidiary ledgers). You are also responsible for providing us with (1) access to all information of
which you are aware that is relevant to the preparation and fair presentation of the financial statements, such as
records, documentation, identification of all related parties and all related-party rclationships and transactions, and
other matters; (2) additional information that we may request for the purpose of the audit; and (3} unrestricted
access to persons within the government from whom we determine it necessary to obtain audit evidence. At the
conclusion of our audit, we will require certain written representations from you about the financial statements and
related matters.

Your responsibilities include adjusting the financial statements to correct material misstatements and confirming
to us in the management representation letter that the effects of any uncorrected misstatements aggregated by us
during the current engagement and pertaining to the tatest period presented are immaterial, both individually and
in the aggregate, to the financial statements of each opinion unit taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and
for informing us about all known or suspected fraud affecting the government involving (1) management, (2)
employees who have significant roles in internal control, and (3) others where the fraud could have a material effect
on the financial statements. Your responsibilities include informing us of your knowledge of any allegations of
fraud or suspected fraud affecting the government received in communications from employees, former employees,
grantors, regulators, or others. In addition, you are responsible for identifying and ensuring that the government
complies with applicable laws and regulations.

You are responsible for the preparation of the supplementary information in conformity with accounting principles
generally accepted in the United States of America (GAAP). You agree to include our report on the supplementary
information in any document that contains, and indicates that we have reported on, the supplementary information.
You also agree to [include the audited financial statements with any presentation of the supplementary information
that includes our report thereon OR make the audited financial statements readily available to users of the
supplementary information no later than the date the supplementary information is issued with our report thereon)].
Your responsibilities include acknowledging to us in the representation letter that (1} you are responsible for
presentation of the supplementary information in accordance with GAAP; (2) you believe the supplementary
information, including its form and content, is fairly presented in accordance with GAAP; (3) the methads of
rmeasurement or presentation have not changed from those used in the prior period (or, if they have changed, the
reasons for such changes); and (4) you have disclosed to us any significant assumptions or interpretations
underlying the measurement or presentation of the supplementary information.
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With regard to publishing the financial statements on your website, you understand that websites are a means of
distributing information and, therefore, we are not required to read the information contained in those sites or to
consider the consistency of other information on the website with the original document.

Engagement Administration, Fees, and Other

Y ou may request that we perform additional services not addressed in this engagement letter. 1f this occurs, we will
communicate with you regarding the scope of the additional services and the estimated fees, We also may issue a
separate engagement letter covering the additional services. In the absence of any other written communication
from us documenting such additional services, our services will continue to be governed by the terms of this
engagement letter.

We understand that your employees will prepare all cash, accounts receivabie, revenue, and other confirmations
we request and will locate any documents sclected by us for testing.

We will schedule the engagement based in part on deadlines, working conditions, and the availability of your key
personnel. We will plan the engagement based on the assumption that your personnel will cooperate and provide
assistance by performing tasks such as preparing requested schedules, retrieving supporting documents, and
preparing confirmations. If, for whatever reason, your personsel are unavailable to provide the necessary assistance
in a timely manner, it may substantially increase the work we have to do to complete the engagement within the
established deadlines, resulting in an increase in fees over our original fee estimate.

The audit documentation for this engagement is the property of Montemayor Britton Bender PC and constitutes
confidential information. However, subject to applicable laws and regulations, audit documentation and appropriate
individuals will be made available upon request and in a timely manner to Regulators or their designee. We witl
notify you of any such request. If requested, access to such audit documentation will be provided under the
supervision of Montemayor Britton Bender PC personnel. Furthermore, upon request, we may provide copies of
selected audit documentation to the Regulators or their designee. The Regulators or their designee may intend or
decide to distribute the copies or information contained therein to others, including other governmental agencies.

Sean Bender, CPA is the engagement principal and is responsible for supervising the engagement and signing the
report. We expect to begin our audit in December cach year and to issue our report no later than March each year.

Our audit engagement ends on delivery of our audit report. Any follow-up services that might be required will be
a separate, new engagement. The terms and conditions of that new engagement will be governed by a new, specific
engagement letter for that service.

Our fee for these services will be $8,600. We will require payment of a 25% retainer prior to starting our worlk.
Additional invoices for these fees will be rendered semimonthly as work progresses and arc payable on
presentation.

In accordance with our firm policies, work may be suspended if your account becomes 15 days or more overdue
and may not be resumed until your account is paid in full. We will assess interest at the rate of 18% per annum on
all past due amounts, If we elect to terminate our services for nonpayment, our engagement will be deemed to have
been completed upon written notification of termination, even if we have not completed our report. You will be
obligated to compensate us for all time expended and to reimburse us for all out-of-pocket costs through the date
of termination. The above fee is based on anticipated cooperation from your persoanel and the assumption that
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unexpected circumstances will not be encountered during the audit. If significant additional time is necessary, we
will discuss it with you and arrive at a new fee estimate before we incur the additional costs.

Reporting
We will issue a written report upon completion of our audit of District’s financial statements. Our report will be

addressed to management and those charged with governance of the District. Circumstances may arise in which
our report may differ from its expected form and content based on the results of our audit. Depending on the nature
of these circumstances, it may be necessary for us to modify our opinions, add a separate section, or add an
emphasis-of-matter or other-matter paragraph to our auditor's report, or if necessary, withdraw from this
engagement, If our opinions are other than unmodified, we will discuss the reasons with you in advance. If, for any
reason, we are unable to complete the audit or are unable to form or have not formed opinions, we may decline to
express opinions or withdraw from this engagement.

If circumstances occur related to the condition of your records, the availability of sufficient, appropriate audit
evidence, or the existence of a significant risk of material misstatement of the financial statements caused by error,
fraudulent financial reporting, or misappropriation of assets, which in our professional judgment prevent us from
completing the audit or forming an opinion on the financial statements, we retain the right to take any course of
action permitted by professional standards, including declining to express an opinion or issue a report, or
withdrawing from the engagement.

We appreciate the opportunity to be of service to the District and believe this letter accurately summarizes the
significant terms of our engagement. If you have any questions, please let us know. If you agree with the terms of
our engagement as described in this letter, please sign the enclosed copy and return it to us.

Respectfully,

Montemayor Britton Bender PC

RESPONSE: This letter correctly sets forth the understanding of the District.

Title.{_\gfﬂgﬂg Q M(H'gﬂggg Date: /Oﬁlj ‘ 2 ( )25




RECEIVED JAN 18 2024

Board of Directors and Management
Gonzales County Underground Water Conservation District

COMMUNICATIONS WITH THOSE CHARGED WITH GOVERNANCE

We have audited the financial statements of Gonzales County Underground Water Conservation:District (District)
s for the year ended 30 September 2023, and have issued our report thercon dated DATE. Professional standards
require that we provide you with information about our responsibilities under generally dccepted auditing standards,
as well as certain information related to the planned scope and timing of our-audif. We have communicated
information related to the planned scope and timing of our audit in our:lefter to you dated 27 October:2023.
Professional standards also require that we provide you with the following information related to our audit. o

Accounting Policies ) Eih
Management is responsible for the selection and use of appropriate accounting policies. The significant accoun ing
policies used by the District are described in Note 2 to_the financial statements; No new accounting policies were
adopted and the application of existing policies was not changed during fiscal year 2023. We noted no transactions
entered into by the District during the year for which there is a'lack of authoritative guidance or consensus. All

significant transactions have been recognized in the financial statements in the proper

Accounting Estimates . S : i

Accounting estimates are:an integral part of the financial statements prepared by management and are based on

management’s knowledge and experignce about past and current events and assumptions about future events. Certain

accounting estimates are particularly sensitive because of their significance to the financial statements and because
-of the possibility that future events affecting them may differ significantly from those expected. The most sensitive

" . estimate affecting the District’s financial statéments was:"

Management’s. estimates of the uscful lives of fixed assets, and the related estimate of depreciation expense
are based on general knowledge of the assets involved and customary lives used by other organizations for
similar assets. We evaluated the key factors and assumptions used to develop the estimated useful lives of
fixed assets {and related accumulated depreciation), in determining that they are reasonable in relation to
the financial statements taken as a whole.

Difficulties Encountered in Performing the Audit
We encountered no significant difficulties in dealing with management in performing and completing our audit.

Uncorrected Misstatements

Professional standards require us to accumulate ail known and likely misstatements identified during the audit, other
than those that are clearly trivial, and communicatc them to the appropriate level of management. The attached
schedule summarizes uncorrected misstatements of the financial statements. Management has determined that their
effects are immaterial, both individually and in the aggregate, to the financial statements taken as a whole. The
uncorrected misstatements or the matters underlying them could potentially cause future period financial statements
to be materially misstated, even though, in our judgment, such uncorrected misstatements are immaterial to the
financial statements under audit.
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Disagreements with Management
For purposes of this letter, professional standards define a disagreement with management as a financial accounting,
reporting, or auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial

statements or the auditor’s report. We are pleased to report that no such disagreements arose during the course of
our audit.

Management Representations
We have requested certain representations from management that are included in the management representation
letter dated DATE. S

Management Consultations with Other Independent Accountants NTEER

In some cases, management may decide to consult with other accountants about auditing ahd accounting matters,
similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an accounting
principle to the governmental unit’s financial statements or a determination of the type of auditor’s opinion that may
be expressed on those statements, our professional standards require the consulting accountant to check with us to
determine that the consultant has all the relevant facts. To our knowlédge, there were no such consultations with
other accountatts. : :

Other Audit Findings or Issues SR ST : SO
We generally discuss a variety of matters, including the application of accounting principles and auditing standards,
with management. However, these discussions occurred:in the normal course of our professional relationship and
our responses were not a condition to our refention. S G

Other Matters i ERIDS oo TR SR

We applied certain lifhited procedures 10 the management’s discussion and analysis, and the general fund, eastern
mitigation fund and western mitigation fund budgetary comparison schedules, which are required supplementary
information (RSI) that supplements the basic financial statements. Our procedures consisted of inquiries of
managément tegarding the methods .of preparing the information and comparing the information for consistency
‘with management's. responses to our inquiries, the basjc financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We did not audit the RSI'and do not express an opinion or provide
any assurance on the RSL S e

Restriction on Use = e
This information is intended solely for the use of the Board of Directors and management and is not intended to be
and should not be used by anydne other than these specified parties.

DATE
Axstin, Texas
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Prepaid expenses 1,554
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Board of Directors
Gonzales County Underground Water Conservation District

INDEPENDENT AUDITOR’S REPORT

Opinions _ .
We have audited the accompanying financial statements of the governmental‘activities and each fund
of Gonzales County Underground Water Conservation District (Dist ) as of and for the year epded 30

September 2023, and the related notes to the financial statements,“whlc cbllectively,comprise the Dis 1
basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred
respective financial position of the governmental agtivitie:
September 2023, and the tive changes in fina }alpSS i

accounting principles generall
g

pd of the District, as of 30
ended in accordance with

Basis for Opinions

ose standards ate'further described in the Auditor’s Responsibilities
Stiof 61 our report. We are required to be independent of the
hical respotisibilities, in accordance with the relevant ethical requirements
hat the audit evidence we have obtained is sufficient and appropriate to

ilities of Management for the Financial Statements

Maragement is responsible for the preparation and fair presentation of the financial statements in
acedtdance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the District’s ability to continue as
a going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.



Auditor’s Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore
is not a guarantee that an audit conducted in accordance with generally accepted auditing standards will
always detect a material misstatement when it exists. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements are considered
material if there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:..

ich procedures in
theé {inancial statem

faccounting polici
as well as evaluate the overall presentation of the financial statements.

dgment, thetézare conditions or events, considered in the aggregate, that
the District’s ability to continue as a going concern for a reasonable period

required 0 communicate with those charged with governance regarding, among other matters, the
scopeand timing of the audit, significant audit findings, and certain internal controi related matters
entified during the audit.

Required Supplementary Information
Accounting principles generally accepted in the United States of America require that the management’s

discussion and analysis on pages 4-7, and the general fund, eastern mitigation fund and western mitigation
fund budgetary comparison schedules on pages 20-22 be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting
for placing the basic financial statements in an appropriate operational, economic, or historical context. We
have applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods ofpreparing the information and comparing the info rmation for consistency
with management’s responses to our inquiries, the basic financial statements, and other knowledge we

2



obtained during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient evidence to

express an opinion or provide any assurance.

DATE
Austin, Texas

9



Gonzales County Underground Water Conservation District

Management’s Discussion and Analysis
Fiscal Year Ending 30 September 2023
The following Management’s Discussion and Analysis narrative provides an overview and summary-
level analysis of the significant activities and situations that have financial reporting consequence for

the fiscal year. This information is provided in conjunction with our financial statements that follow.

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of three parts -~ management’s discussion and analysis (thi
basic financial statements and required supplementary information. The basic fina

parts of the government, reporting the District’s operations in
wide statements. The governmental fund$.statements tell h

’s financial health or position.

ver time, increases or decreases in the District’s net position are an indicator of whether its
financial health is improving or deteriorating, respectively. To assess the overall health of the
District, one needs to consider additional non-financial factors such as changes in the District’s

tax base.

The government-wide financial statements of the District include its governmental activities.
The District’s basic service is to provide water conservation services to our district. Property
taxes and fees charged to water purveyors help finance most of this activity. The District has no

business-type activities.



CONDENSED FINANCIAL INFORMATION

The following table presents comparative condensed financial information on assets, liabilities and net

022

$2,344,164
386.528

2,730,692

position.
Condensed Statement of Net Position
30 September 2023 and 2022
023

Current assets $2,434,647
Capital assets 372,302
Total assets 2.806.949
Total liabilities 377.203
Net position:

Net investment in capital assets
Unrestricted

Total net position

$730,802

141,822
28,000
32,287

Expenses for underground water conservation 701,360
Change in net position 231,551

Beginning net position 2,198,195
Ending net position $2.429.746

022

$543,476

191,156
2,007,039

2,198,195



FINANCIAL HIGHLIGHTS OF CHANGES IN OPERATING REVENUES

Total revenues for the year increased $211,491, 29%, from the prior year. This increase is attributed to
an increase in well mitigation fees which increased $180,144 from $111,757 to $291,901 in the current
year due to an increase in well mitigation expenditures. Additionally, the District received $28,000 for
providing legal assistance to a water purveyor for a contested case hearing regarding an application
related to groundwater wells in the water purveyor’s jurisdiction.

FINANCIAL HIGHLIGHTS OF CHANGES IN OPERATING EXPENSES

Total expenses for the year increased $171,096, 32%, from the prior year. Expenses for well mitigation
increased by $179,884 from the prior year to $286,441 in fiscal year 2023 due to more mitigation in
the current year. Depreciation expense decreased $49,822 from the prior year to $14,226, due. to
several assets being fully depreciated in the prior yeat. ‘

OVERALL FINANCIAL POSITION

The overall net position increased by a total of $231,551 during fiscal
primarily due to fee revenue exceeding expenses incurred.

FUND ANALYSIS

The District has three funds in fiscal year 2023,
mitigation.

The General Fund’s.né it reased 14%
expenses.

revenu fund, received $0 in fiscal year 2023 for well
considefediinearned until a service is provided. At any time
:will be returned to the contributing purveyors.

‘ | -a” special revenue fund, received $166,981 to be used for well
his fund is considered unearned until a service is provided. During the

BUDGET VARIANCES

The General Fund budget was amended to make small changes in consultant, equipment rental and
other expense accounts. There were no changes to the Eastern Mitigation Fund Budget during 2023.
The Western Mitigation Fund budget was amended for a small increase in expected interest income.

Actual amounts had some variances from the final budget.

General Fund: The District received an unexpected $28,000 for providing legal assistance to a water
purveyor for a contested case hearing regarding an application related to groundwater wells in the
water purveyor’s jurisdiction. Actual other revenue was $29,979, 400% higher than budgeted due to
higher than anticipated interest earned and unexpected contributions received during the year. Actual

6



projects expenses were $3,618, 98% lower than budget due to anticipated projects that did not occur.
Actual professional services expenses were $71,762, 35% above budget, due to various unanticipated
changes in professional and legal services for legal assistance provided to a water purveyor. Actual
other expenses were $33,716, 54% lower than that budget, due to anticipated lobbying that did not
oceur.

Eastern Mitigation Fund: Well mitigation fees revenue were not budgeted for because the budget is on
a cash basis. Well mitigation expenses were $310,000, 100%, lower than budgeted due to less

mitigation costs expended.

Western Mitigation Fund: Actual well mitigation fee revenue was $289,171, 64% higher than
budgeted, because the budget is based on the cash basis of accounting.

CAPITAL ASSET ACTIVITY

During fiscal year 2023, the District did not incur any capital expenditures.

§ ECONOMIC FACTORS, FUTURE YEARS’ BUDGET AND TAX RATES\

iy

The District factors considered in establishing a budget are thedtnding
and programs necessary to meet the objectives of the District as st 36
tax-based source of funds are determined as th
(permits, fees, interest, etc.) and carry forward fr
amount necessary to complete the annual fundin

needs of the District op
in the District’s By-Laws
cration:of all other sources .
omputed on that minighum

If these estimates are realizg
the same by the close @
s

_al_”overview of the finances of the District for all
‘the information provided in this report or requests



GONZALES COUNTY UNDERGROUND WATER CONSERVATION DISTRICT
STATEMENT OF NET POSITION

30 SEPTEMBER 2023

Governmental

ASSETS Activities
Cash $2,396,504
Export fees receivable 19,236
Property taxes receivable, net of allowance of $5,080 M

Capital assets, net of accumulated depreciation

LIABILITIES
Accounts payable
Accrued expenses

Unearned mitigatio

372,302
2,057,444

$2.429,746

The accompanying notes are an integral part of this financial staternent presentation.
8



GONZALES COUNTY UNDERGROUND WATER CONSERVATION DISTRICT

STATEMENT OF ACTIVITIES

YEAR ENDED 30 SEPTEMBER 2023

,Revenue and
Y I
t Position

Program
Revenues

Functions/Programs Charges
Primary government: Expenses . _for Services
Government activities:

‘Conservation of underground water

141,822

28,000

Change in net position 231,551
Net position- beginning 2.168.195

Net position- ending $2,429.746

The accompanying noles are an integral part of this financial statement presenfation.
9



GONZALES COUNTY UNDERGROUND WATER CONSERVATION DISTRICT

% GOVERNMENTAL FUNDS BALANCE SHEET

E 30 SEPTEMBER 2023

Eastern st
General Fund ~ Mitigation Fund: -

ASSETS
Cash $2.013,736 ©
19,236

Export fees receivable

Property taxes receivable, net of allowance of $5,080

$2.434.647
LIABILITIES
Accounts payable $0 $9.320
Accrued expenses 854 2,377
58,381 365.506
59,235 377.203
5 0 21,831
2.019.205 13.973 2.435 2.035.613
$2.051,879 321,098 61.670 $2.434.647

The accompanying notes are an integral parl of this financial statement presentation.
10



GONZALES COUNTY UNDERGROUND WATER CONSERVATION DISTRICT

RECONCILIATION OF GOVERNMENTAL FUNDS BALANCE SHEET
TO STATEMENT OF NET POSITION

30 SEPTEMBER 2023
Total Fund Balances - Governmental Funds $2,035,613

Amounts reported for governmental activities in the statement of net position are
different because:

E Capital assets used in governmental activities are not financial resources and,
g therefore, are not reported in the funds. At the beginning of the year, the cost of
| these assets was $815,936 and the accumulated depreciation was $429,408. The net
| effect of this increases net position by $386,528.

Depreciation expense is not reflected in the governmental funds, but is recorded in
the government-wide financial statements as an expense and an increase
accumulated depreciation. i

Property taxes to be received more than 60 days after year end are tihavailable to
be spent and thus are deferred inflows in the fund financial statements.

Net Position of Governmental Activities

The accompanying notes are an integral part of this financial statement presentation,
11



GONZALES COUNTY UNDERGROUND WATER CONSERVATION DISTRICT

GOVERNMENTAL FUNDS STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCES

YEAR ENDED 30 SEPTEMBER 2023

Eastern Western Total
Mitigation Mitigation ~ Governinental
General Fund Fund Fund .
REVENUE
Well mitigation fees 30 $2.730.. $291,901
Negotiated fees 258,376 o 0 258,376
Export fees 180,52 g 0 80,525
Property taxes 141,822 0 0
Legal services 28,000 0 0
Other 29.979 ; 91
638,702 289.262
EXPENDITURES -
Well mitigation 286,441 286,441
Personnel G 237,235
Professional services 2,730 2,730 77,222
; 25,000 0 0 25,000
:hicle mileage 8,999 0 0 8,999
ffice computer systein 5,635 0 0 5,635
5,155 0 0 5,155
4,113 0 0 4,113
3,964 0 0 3,964
33370 0 0 33.370
: 395,233 2.730 289,171 687,134
Net chgn‘ge-m fund balance 243,469 2,217 91 245,717
Bcginﬁing fund balance 1,775.736 11.756 2344 1.789.836
Ending fund balance £2.019.205 $13.973 $2.435 $2.035.613

The accompanying notes are an integral part of this financial statement presentation.
12



GONZALES COUNTY UNDERGROUND WATER CONSERVATION DISTRICT

RECONCILIATION OF STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES

YEAR ENDED 30 SEPTEMBER 2023
Net Change in Fund Balances - Governmental Funds $245,717

Amounts reported for governmental activities in the statement of activities are
different because:

Depreciation expense is not reflected in the governmental funds, but is recorded in
the government-wide financial statements as an expense and an increase to
accumulated depreciation. The net effect of the current year depreciation expense

of $14,226 is to decrease the change in net position. '

Change in Net Position of Governmental Activities

The accompanying notes are an integral part of this financial statement presentation.
13



GONZALES COUNTY UNDERGROUND WATER CONSERVATION DISTRICT

NOTE 1:

NOTE 2:

NOTES TO FINANCIAL STATEMENTS

REPORTING ENTITY

The Gonzales County Underground Water Conservation District (the District) is a political
subdivision of the State of Texas. On 19 November 1993, the Texas Natural Resource
Conservation Commission (the TNRCC) approved the petition for the creation of the District
pursuant to Chapter 52 of the Texas Water Code, which was later changed to Chapter 36. The
TNRCC no longer exists and the Texas Commission on Environmental Quality has assumed
the responsibilities of the agency.

The District was formed to protect and regulate the Carrizo-Wilcox, Sparta, Queen City and
Yegua-Jackson aquifers from pollution and from damage fromoverproduction. The boundaries
of the District include all parts of Gonzales and Caldwell counties that
FESCrvoirs.

yater control and it operz
pare and present the sup

Since the District’s only responsibility is to provide groun
Chapter 36 ofthe Texas Water code, it is not requiredto
schedules described in the “Annual Audit Report Require
Authorities.”

SUMMARY OF SIGNIFICANT A

Accounting Standards Board (when
f the significant accounting policies.

cial statements. They report information on all of the District’s activities w;th the
mte; fund activities removed. Governmental activities include programs supported primarily
y taxes and fees charged to purveyors.

The Statement of Activities presents a comparison between direct expenses and program
revenues for each function of the District’s government activities. Direct expenses are
those that are specifically associated with a program or function and, therefore, are clearly
identifiable to a particular function. The District does not allocate indirect expenses in the
Statement of Activities. Program revenues include (a) fees, fines, and charges paid by the
recipients of goods or services offered by the programs and (b) grants and contributions
that are restricted to meeting the operational or capital requirements of a particular
program. Revenues that are not classified as program revenues, including all taxes, are
presented as general revenues.

14



GONZALES COUNTY UNDERGROUND WATER CONSERVATION DISTRICT

NOTES TO FINANCIAL STATEMENTS

NOTE 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
RESTRICTED RESOURCES AND FUND BALANCE SPENDING

When both restricted and unrestricted resources are available for use, it is the District’s
policy to use restricted resources first and then unrestricted resources as they are needed.

FUND FINANCIAL STATEMENTS

The District segregates transactions related to certain functions or tr: ansactions in separate
funds in order to aid financial management and to demonstrate legal compliance. S 'arate
statements are presented for governmental activitics. Major funds are ;
; criteria specified by GASB. Governmental funds are those funds ghf hich most
z governmental functions typically are financed. The measurement, fobxﬂs of govi
| funds is on the sources, uses, and balance of current finaficial resources.
|

Governmental Fund Types:

Major Funds:

P

ome other fun aré' accounte r#in this fund. General operating
ced charges ancLi apital imprﬁwement costs that are not paid through

B,

ssary, to nnplement mltxgatlon plans. Mitigation consists of allewatmg or
Jéffocts of large scale pumping projects on existing permitted wells in the
asterrepart of the District’s jurisdiction. Funding comes from large water exporters
“and is administered by the District. Cash received for this fund is considered unearned
until a service is provided. At anytime, ifthis fund is deemed unnecessary, the cash will
be returned to the contributing purveyors.

Western Mitigation Fund- the Western Mitigation Fund was established to
investigate, evaluate, and if necessary, to implement mitigation plans. Mitigation
consists of alleviating or lessening the effects of large scale pumping projects on
existing permitted wells in the western part of the District’s jurisdiction. Funding
comes from large water exporters and is administered by the District, Cash received
for this fund is considered unearned until a service is provided. At anytime, if this fund
is deemed unnecessary, the cash will be returned to the contributing purveyors.

15



GONZALES COUNTY UNDERGROUND WATER CONSERVATION DISTRICT

NOTES TO FINANCIAL STATEMENTS

NOTE 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

MEASUREMENT FOCUS AND BASIS OF ACCOUNTING

The government-wide financial statements are reported using the flow of economic
resources measurement focus and the full accrual basis of accounting. Revenues are
recorded when earned and expenses are recorded when a liability is incurred, regardless
of the timing of related cash flows. Taxes are recognized as revenues in the year for which
they are levied.

The District adopts annual budgets for the General, Eastern Mitigation, and Western
Mitigation Funds. The District amends the budgets as needed during the year. All annual
appropriations lapse at fiscal year-end.

ESTIMATES

The preparation of financial statements in conformity with U.S. generally accepted
accounting principles requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities of the financial statements and the reported
amounts of revenues and expenscs during the reported period. Actual results could differ
from those estimates.

16



GONZALES COUNTY UNDERGROUND WATER CONSERVATION DISTRICT

NOTE 2:

NOTES TO FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

COMPENSATED ABSENCES
It is the District’s policy that upon separation from District employment, employees forfeit
all accumulated sick leave. Earned vacation time is generally required to be used within
one year of accrual. A maximum of forty hours can be carried forward.

TRANSACTIONS BETWEEN FUNDS

Short term advances between funds are accounted for in the approprlate mterfuud

expenditures or expenses in the reimbursing fund, an
or expenses in the fund that is reimbursed.

) Certif tes of Deposit issued by a depository institution that has its main office or
a branch office in Texas, The certificate of deposit must be guaranteed or insured
by the Federal Deposit Insurance Corporation or the National Credit Union Share
Insurance Fund. Any funds held in excess of the amount insured shall be secured
by obligations in a manner and amount as provided by law.

B) Certificates of Deposit obtained through a depository institution or broker that has
its main office or a branch office in Texas and that contractually agrees to place the
funds in federally insured depository institutions in accordance with the conditions
prescribed in Section 2256.010(b) of the Public Funds Investment Act.

C) Money Market Mutual funds that: 1) are registered and regulated by the Securities
and Exchange Commission, 2) have a dollar weighted average stated maturity of
90 days or less, 3) seek to maintain a net asset value of $1.00 per share, and 4) are
rated AAA by at least one nationally recognized rating service.

17



GONZALES COUNTY UNDERGROUND WATER CONSERVATION DISTRICT

NOTES TO FINANCIAL STATEMENTS

NOTE 2: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

D) Local government investment pools, which 1) meet the requirements of Chapter
2256.016 of the Public Funds Investment Act, 2) are rated no lower than AAA or
an equivalent rating by at least one nationally recognized rating service, and 3) are
authorized by Board resolution.

E) A local government investment poolcreated to function as a money market mutual
fund if the pool 1) marks its portfolio to the market daily and, 2) to the extent
reasonably possible, stabilizes at $1.00 net asset value.

F) Money Market Funds.
CAPITAL ASSETS
All capital assets are recorded at historical cos
historical cost is not available. Donated capital assets
value at the date of the donation. Repairs and mainte

or expenses; renewals and better
on each class of depreciable prop

_,;;,s-collaterahzed by securities held by the pledging financial 1nst1tut10n and $21 524 is
uncollateralized. The District has not experienced any losses due to this credit risk.

NOTE 4: CONCENTRATION

The District earned 47% of its revenue from five water exporters.

18



GONZALES COUNTY UNDERGROUND WATER CONSERVATION DISTRICT
NOTES TO FINANCIAL STATEMENTS

NOTE 5: CAPITAL ASSETS

Beginning Ending
Balance Additions  Deletions Balance

Capital assets not being depreciated:
Land $17,200 $0 $0  $17,200

Capital assets being depreciated:

Equipment 42,405
Wells 613,437

E Database : 37,500

i Building 22,800

E Building improvements 82,504

Accumulated depreciation:
Equipment 0

0 (368,153)

0 (17,857)

0 (3,776)

(2.376) 0 (14.257)

$386.528  ($14,226) 30  $372.302
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GONZALES COUNTY UNDERGROUND WATER CONSERVATION DISTRICT
GENERAL FUND BUDGETARY COMPARISON SCHEDULE

YEAR ENDED 30 SEPTEMBER 2023

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUE
Negotiated fees $247,187  $247,187 $258,376 $11,189
Export fees 183,167 183,167 180,525
Property taxes 135,491 135,491 141,822

) Legal services 0
| Other 6.000
324.658

EXPENDITURES
Personnel 9,766
| Projects 7 143,382
E Professional .‘srerV ) (18,762)
| 18,830 25,000 (6,170)
18,000 8,999 9,001
5,520 5,635 (115)
7,500 5,155 2,345
3,910 4,113 (203)
73,801 33,716 40,085
574.562 574,562 395.233 179,329
Net change in fund balance ($249,904) ($249.904  ($14.907) $234.997

)

See independent auditor’s report.
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GONZALES COUNTY UNDERGROUND WATER CONSERVATION DISTRICT
EASTERN MITIGATION FUND BUDGETARY COMPARISON SCHEDULE

YEAR ENDED 30 SEPTEMBER 2023

Original Variance
and Final Favorable
Budget Actual {Unfavorable)

REVENUE
Well mitigation fees $0 $2,730 $2,730
Other 1,000 2.217 l,_Z-IE’
EXPENDITURES
Well mitigation

Groundwater testing

Professional services

Net change in fifiid

See independent auditor’s report.
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GONZALES COUNTY UNDERGROUND WATER CONSERVATION DISTRICT
WESTERN MITIGATION FUND BUDGETARY COMPARISON SCHEDULE

YEAR ENDED 30 SEPTEMBER 2023

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)
REVENUE
Well mitigation fees $176,500 $176,500  $289,171 $112,671
Other 265 200 91 _ LQ_%_)
176,765 176,700 289,262
EXPENDITURES
Well mitigation 300,000

Professional services 5,500

Groundwater testing

Net change in fund:

See independent auditor’s report.
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Gonzales County Underground Water Conservation District
' 522 Saint Matthew

PO Box 1919
Gonzales, Texas 78629
Phone 830.672.1047

February 13, 2024

Montemayor Britton Bender PC
2110 Boca Raton Dr, Building B Suite 102
Austin, Texas 78747

This representation letter is provided in connection with your audit of the financial statements of Gonzales County
Underground Water Conservation District, which comprise the respective financial position of the governmental
activities ,and each major fund, as of 30 September 2023, and the respective changes in financial position, and the
disclosures (collectively, the “financial statements”), for the purpose of expressing opinions as to whether the
financial statements are presented fairly, in all material respects, in accordance with accounting principles generally
accepted in the United States of America (U.S. GAAP).

Certain representations in this letter are described as being limited to matters that are material. ltems are considered
to be material, regardiess of size, if they involve an omission or misstatement of accounting information that, in light
of surrounding circumstances, makes it probable that the judgment of a reasonable person relying on the
information would be changed or influenced by the omission or misstatement. An omission or misstatement that is
monetarily smail in amount could be considered material as a result of qualitative factors.

We confirm, to the best of our knowtedge and belief, the following representations made to you during your audit.
Financial Statements

1) We have fulfilled our responsibilities, as set out in the terms of the audit engagement letter dated October 27,
2023, including our responsibility for the preparation and fair presentation of the financial statements in
accordance with U.S. GAAP and for preparation of the supplementary information in accordance with the
applicable criteria.

2) The financial statements referred fo above are fairly presented in conformity with U.S. GAAP and include all
properly classified funds and other financial information of the primary government and all component units
required by generally accepted accounting principles to be included in the financial reporting entity.

3) We acknowledge our responsibility for the design, implementation, and maintenance of internal control relevant
to the preparation and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

4) We acknowledge our responsibility for the design, implementation, and maintenance of internal control to
prevent and detect fraud.

5} The methods, significant assumptions, and data used in making accounting estimates and their related
disclosures are appropriate to achieve recognition, measurement, or disclosure that is reasonable in
accordance with U.S. GAAP.

6) Related party relationships and transactions, including revenues, expenditures/expenses, loans, transfers,
leasing arrangements, and guarantees, and amounts receivable from or payable to related parties have been
appropriately accounted for and disclosed in accordance with U.S. GAAP,

7) Adjustments or disclosures have been made for all events, including instances of noncompliance, subsequent
to the date of the financial statements that would require adjustment to or disclosure in the financial statements.

8) The effects of uncorrected misstatements are immaterial, both individually and in the aggregate, to the financial
statements as a whole for each opinion unit. A list of the uncorrected misstatements is attached to the
representation letter.

Bruce Tieken Kermit Thiele Barry Miller Mark Ainsworth Mike St. John
President Vice-President Secretary Director Director
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9) We are not aware of any pending or threatened litigation, claims, or assessments or unasserted claims or
assessments that are required to be accrued or disclosed in the financial statements, and we have not consulted
a lawyer concerning litigation, claims, or assessments.

10) Guarantees, whether written or oral, under which the District is contingently liable, if any, have been propetly
recorded or disclosed.

Information Provided
11) We have provided you with:

a) Access to all information, of which we are aware, that is relevant to the preparation and fair presentation of
the financial statements, such as records (including information obtained from outside of the general and
subsidiary ledgers), documentation, and other matters.

b) Additional information that you have requested from us for the purpose of the audit.

¢) Unrestricted access to persons within the District from whom you determined it necessary to obtain audit
evidence,

d) Minutes of the meetings of Board of Directors or summaries of actions of recent meetings for which minutes
have not yet been prepared.

12) All material transactions have been recorded in the accounting records and are reflected in the financial
statements.

13) We have disclosed to you the results of our assessment of the risk that the financial statements may be
materially misstated as a result of fraud.

14) We have no knowledge of any fraud or suspected fraud that affects the District and involves—
¢ Management,
« Employees who have significant roles in internal control, or
« Others where the fraud could have a material effect on the financial statements.

15) We have no knowledge of any allegations of fraud or suspected fraud affecting the District’s financial statements
communicated by employees, former employees, regulators, or others.

16) We have no knowledge of instances of noncompliance or suspected noncompliance with provisions of laws,
regulations, contracts, or grant agreements, or waste or abuse, whose effects should be considered when
preparing financial statements.

17) We are not aware of any pending or threatened litigation, claims, or assessments or unasserted claims or
assessments that are required to be accrued or disclosed in the financial statements, and we have not consulted
a lawyer concerning litigation, claims, or assessments.

18) We have disclosed to you the names of the District's related parties and all the related party relationships and
transactions, including any side agreements.

Government-specific

19) There have been no communications from regulatory agencies concerning noncompliance with, or deficiencies
in, financial reporting practices.

20) We have identified to you any previous audits, attestation engagements, and other studies related to the
objectives of the audit and whether related recommendations have been implemented.

21) We have identified to you any investigations or legal proceedings that have been initiated with respect to the
period under audit.

22) The District has no plans or intentions that may materially affect the carrying value or classification of assets,
deferred outflows of resources, liabilities, deferred inflows of resources, and fund balance or net position.

23) We are responsible for compliance with the laws, regulations, and provisions of contracts and grant agreements
applicable to us, including tax or debt limits and debt contracts, and legal and contractual provisions for repotting
specific activities in separate funds.
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24) We have appropriately disclosed all information for conduit debt obligations in accordance with GASBS No. 91.

25) We have identified and disclosed to you all instances of identified and suspected fraud and noncompliance with
provisions of laws, regulations, contracts, and grant agreements that we believe have a material effect on the
financial statements.

26) There are no violations or possible violations of budget ordinances, laws and regulations {including those
pertaining to adopting, approving, and amending budgets), provisions of contracts and grant agreements, fax
or debt limits, and any related debt covenants whose effects shoutd be considered for disclosure in the financial
statements, or as a basis for recording a loss contingency, or for reporting on noncompliance.

27) As part of your audit, you assisted with preparation of the financial statements and disclosures. We
acknowledge our responsibility as it relates to those nonaudit services, including that we assume all
management responsibilities; oversee the services by designating an individual, preferably within senior
management, who possesses suitable skill, knowledge, or experience; evaluate the adequacy and results of
the services performed; and accept responsibifity for the results of the services. We have reviewed, approved,
and accepted responsibility for those financial statements and disclosures.

28) The District has satisfactory title to all owned assets, and there are no liens or encumbrances on such assets
nor has any asset been pledged as collateral.

29) The District has complied with all aspects of contractual agreements that would have a material effect on the
financial statements in the event of noncompliance.

30) The financial statements include all component units, appropriately present majority equity interests in legally
separate organizations and joint ventures with an equity interest, and properly disclose all other joint ventures
and other refated organizations.

31) The financial statements include all fiduciary activities required by GASBS No. 84 , as amended.

32) The financial statements properly classify all funds and activities in accordance with GASBS No. 34 | as
amended.

33) All funds that meet the quantitative criteria in GASBS Nos. 34 and 37 for presentation as major are identified
and presented as such and all other funds that are presented as major are particularly important to financial
statement users.

34) Components of net position (net investment in capital assets; restricted; and unrestricted) and classifications of
fund balance (nonspendable, restricted, committed, assigned, and unassigned) are properly classified and, if
applicable, approved.

35) Investrents, derivative instruments, and land and other real estate held by endowments are properly valued.
38) Provisions for uncollectible receivables have been properly identified and recorded.

37) Expenses have been appropriately classified in or allocated to functions and programs in the statement of
activities, and allocations have been made on a reasonable basis.

38) Revenues are appropriately classified in the statement of activities within program revenues, general revenues,
contributions to term or permanent endowments, or contributions to permanent fund principal.

39) Interfund, internal, and intra-entity activity and balances have been appropriately classified and reported.

40) Deposits and investment securities and derivative instruments are properly classified as to risk anc are properly
disclosed.

41) Capital assets, including infrastructure and intangible assets, are properly capitalized, reported, and, if
applicable, depreciated or amortized.

Bruce Tieken Kermit Thiele Barry Miller Mark Ainsworth Mike St. John
President Vice-President Secretary Director Director
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42) We have appropriately disclosed the District’s policy regarding whether to first apply restricted or unrestricted
resources when an expense is incurred for purposes for which both restricted and unrestricted net position is
available and have determined that net position is properly recognized under the policy.

43) We are following our established accounting policy regarding which resources (that is, restricted, committed,
assigned, or unassigned) are considered to be spent first for expenditures for which more than one resource
classification is available. That policy determines the fund balance classifications for financial reporting
purposes.

44) We acknowledge our responsibility for the required supplementary information (RSI). The RSI is measured and
presented within prescribed guidelines and the methods of measurement and presentation have not changed
from those used in the prior period. We have disclosed to you any significant assumptions and interpretations
underlying the measurement and presentation of the RSI.

45) With respect to the RSI:

a) We acknowledge our responsibility for presenting the RSI in accordance with accounting principles
generally accepted in the United States of America, and we believe the RS, including its form and content,
is fairly presented in accordance with accounting principles generally accepted in the United States of
America. The methods of measurement and presentation of the RSI have not changed from those used in
the prior period, and we have disclosed to you any significant assumptions or interpretations underlying the
measurement and presentation of the supplementary information.

b) If the RSI is not presented with the audited financial statements, we will make the audited financial
statements readily available to the intended users of the supplementary information no later than the date
we issue the supplementary information and the auditor's report thereon.

Signature: Signaf
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GONZALES COUNTY UNDERGROUND WATER CONSERVATION DISTRICT
UNCORRECTED MISSTATEMENTS

30 SEPTEMEBER 2023
Account Debit Credit
Prepaid expense 1,554
insurance-building expense 1,554
Bruce Tieken Kermit Thiele Barry Miller Mark Ainsworth Mike St. John

President Vice-Prasident Secretary Director Birector




